


Maximalism lets color, shapes, tone, 
and texture do the talking and it 
definitely does grab your attention. 
Whereas, minimalism focuses on 
clean lines, neutral colors, and basic 
textures. This contrast and how 
one makes the choice is certainly 
intriguing.

The same two instances can go 
beyond just design and ultimately 
define the overall business 
psychology and approach. The 
question is, which one is the most 
effective? Maybe it ultimately 
boil down to a debate between 
aesthetics and human behavior, 
in accordance with the views of 
Sanchi Bhardwaj & Saurabh Garg, 
Co-founders of Crossed Design.

Through this edition of the magazine, 
we attempt to navigate these two 
extremes, hearing stories, views, 
and opinions from minimalists, 

maximalists, and those in between; 
people leading in their respective 
domains. Inside you will find Vikram 
Aditya from Sprinklr, Roshnee Desai 
from LOCAL, Paul Sandip from 
Paul Studio, Sweta Agrawal from A 
Humming Way, Dnyanesh Gore from 
ICICI Lombard, along with a plethora 
of brilliant minds with articles that 
inspire thought leadership and more. 
Look out for an exclusive interview 
with IBM iX’s Ekta Rohra Jafri.

Our fourth issue Minimalism 
vs Maximalism in Design and 
Technology is consciously released 
on the 8th of March, International 
Women’s Day as we join the world 
in recognizing and spotlighting all 
the wonderful women. We have 
a special section included in this 
edition celebrating everyone at 
Industry Relations from Avantika 
University as we stand in unison and 
#ChoosetoChallenge.

Miral Zafar

LinkedIn: Miral Zafar

Editor’s Desk

Ishaan Nakate
nustaesthetics

Cultural shifts over the years have led people to believe in 
the aesthetically pleasing art of simplicity ergo “less is bet-
ter” while associating maximalism with chaos and wildness. 
It’s more of striking the right balance between the two.

Although one may point out that simplicity is beauty, you 
do not get to create memories if everything is stripped off 
or stored away.

No intrigue, no magic.

Reach out to us on industryrelations@avantika.edu.in

https://www.linkedin.com/in/mz01
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Ekta Rohra Jafri
Design Director at IBM IX

With over two decades in design and UX Ekta is 
an all in one package with extensive experience 
in product and experience design, design 
thinking, business design and much more. 
Passionate about storytelling and teaching 
she has worked in many areas from short form 
text and the web to 3D reality, and a variety 
of Industries from medicine to finance with 
agriculture, energy, lifestyle thrown in. She is 
also a keen teacher and has taught Interaction 
Design at a University level. 

LinkedIn: Ekta Rohra Jafri

Interview @theweavemagazine

Future of Design
1. How did you come 
upon the design 
domain, from previously 
acquiring a formal 
education in English 
literature?

I started my career 
as a copywriter in an 
advertising agency and 
from there it was a natural 
progression. This was 
when internet entities were 
coming up in India. During 
this time, I began working 
with my mentor Anindo 
Ghosh, who taught me the 
importance of text and 
how it contributes to the 
user experience, and the 
role of content in a user’s 
interaction. The concept 
of a user’s experience 
being different on digital 
came about then. Later, 
I moved on to creation 
of products for the web. 
My first product was 
created before 2000; India 
Times Dating, back then 
it was called Dhak Dhak.
com. Through hands-on 
learning I was able to see 
how the users reacted to 
a product, keeping in mind 
that this was a time of 
audience transformation, 
I was lucky to be able to 
see how the users matured 

with their interactions 
over the internet. Over the 
years, I learnt and built my 
expertise on the go. 

2. What is the most 
under-appreciated idea 
in design right now?

There are two very 
underappreciated ideas 
right now both of which 
are related to one another. 
One is in ethics, it is a very 
important subject for 
designers to incorporate 
into their processes, their 
frameworks, data and 
designs. It is crucial to 
internalise the ethic, to 
understand what fairness 
means, to understand 
what inclusion means 
deeply, it is more than 
a word. It must be 
internalised in behaviour 
which is a big challenge. 

Another gap I see is 
accessibility, which truly is 
a short gap to fill, with the 
maturity of technology, 
accessibility has already 
been woven in by design; 
the apple watch has come 
out as a braille watch and 
more to accommodate 
many disabilities. 
Accessibility is not just 
about the extremes, there 

“Nothing defines you 
except your reality, 

regardless of where you are 
or what role you play you 
have the capability to turn 

tides.”

are partial disabilities as 
well which a large mass 
of us are a part of. An 
example is people above 
40 not having good sight 
and their sight declines 
from there, all these people 
are still digital citizens 
and products should be 
created keeping this group 
in mind. Accessibility is an 
essential thread to weave 
into our designs, and 
products you launch into 
the market should invoke 
it, there is no need to even 
create it. 
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3. You have also been a 
visiting professor, how 
has the experience of 
both corporate and the 
education field added 
value to your work, or 
helped in your views?

Teaching has 
fundamentally changed 
me and my goals as a 
person. I had been training 
executives all my life, since 
I was a usability and UX 
evangelist. However, the 
shift from being a trainer 
to a teacher has taught 
me that you can really 
make a difference in a 
person’s mind if you work 
with the way they think, in 
order to do that, you must 
engage with them. I am 
inspired by the teaching 
profession and I would 
like to reach out to more 
students, understand 
their perspectives then 
be able to guide them 
and understand what is 
needed to get them from 
where they are to where 
they can be. 

4. Ten years from now, 
will design look and feel 
more like the natural 
world, or more artificial? 
More complex and 
ornate, or spare and 
minimal?

Those are four different 
realities all probable, 
today technology is being 
created and thought of 
in a manner where it is 
least intrusive to our lives. 
Minimalism is the way to 
go, I don’t think that there 
is a choice anymore, 
minimalism is a heuristic 
of design, a yardstick 
by which a good design 
is measured by ‘how 
minimally it addresses an 
issue’. The Pareto principle 
says that 20% of our 
features cater to 80% of 
the experience, that 20% of 
features is for the designer 
to identify. Technology 
must be minimal as it 
will be embedded in 
everything we own and 
use however, the interface 
will completely depend 
on the use case and 
the person’s sensibilities, 
it may be minimal or 
even maximal for higher 
emotional value. Mixed 
reality is a big example of 
maximal design, where 
design touches many 
things besides just buttons 
and layouts of elements. 
Essentially, “Thou shalt not 
make it more complex 
than it has to be” must be 
held up as a tenet of good 
design.

5. What are some 
common problems 
you see when scaling a 
solution from digital to 
the physical realm?

We should look at digital 
as a tool to scale, it 
is a wonderful tool to 
prototype with and then 
to implement it is in itself a 
part of the design process. 
The chasm between digital 
and physical is growing 
as our interaction with the 
digital world increases, 
our sense of the physical 
is decreasing. This is a big 
challenge when you want 
to create in digital and 
implement in the physical 
world, to be able to do this 
is also a core discipline 
in digital design. The 
materials that we have to 
work with form the bridge, 
and that bridge enables 
us to realize our designs. 
Our skill in translating 
to physical completely 
depends on how much we 
know our materials and 
they are changing every 
day. Yesterday we had flat 
interfaces to design for, 
now we 

have holographic reality, 
voice, vibration, data 
interactions etc. joining 
that group. The more 
materials we know about, 
and can work with, the 
better we are at scaling it 
across. 

6. We are seeing the 
relevance of design 
slowly come of 
importance in many 
new and different 
sectors. What is one 
sector you feel design 
can positively transform 
rapidly, if given more 
attention to in the 
future?

Design has yet to touch 
lives in some industries, 
like the coal and mining 
industries. Good design 
practices will eventually 
permeate them, at the 
end of the day being 
user centric makes 
more money. I have also 
innovated alongside them 
to see where and how 
design would be adopted 
in the mining industry 
and how it can make lives 
better there. 

But the place where 
design is sorely needed, 
is in the principles of 
laws and policy making, 
these departments must 
be user centred. Design 
has to address issues at 
larger scales than ever 
before, with complex 
people and diverse 
communities, scaling 
beyond just numbers, to 
sensibilities, cultures, race, 
gender, status, educational 
background and more. 
Since this is a socialist 

endeavour with the scale 
of India sometimes it is not 
instantly plausible, thus will 
take time.

Something that I 
appreciate globally, is that 
I am able to see countries 
engaging in design 
thinking, like Singapore, 
who use Futures Foresight 
to develop policies for the 
future. At the grassroots 
level I see the Indian 
School for Public Policy 
making, where they teach 
students not to practice or 
follow the law but to write 
and manage laws. 

Understanding policies, 
ethics and behaviour will 
be a fundamental part 
of design when we go 
ubiquitous, so both areas 
are ripe for disruption with 
each other. 

7. What activities 
are still worthwhile 
to invest in coming 
times, when so much 
of how we presently 
define ourselves might 
become automated or 
democratized?

The practice of user 
experience is getting 
democratized, it is not 
enough for just a designer 
to be user centric, the 
whole team has to be. The 
torchbearer for empathy 
still remains the designer. 
Many other functions in the 
craft of design itself are 
being democratized. 

07 08



Like research for instance, 
it can be practiced by 
everyone, but at the same 
time research planning 
still stays with the designer, 
protocol creation still 
remains with us. However, 
as a designer I should 
have enough control over 
where I am democratizing, 
how I am democratizing 
and in what way. The craft 
of design also includes 
being able to translate 
things into an experience, 
and successfully make it a 
reality. That part of design 
is not going anywhere.

 Automation on the other 
hand is a different question 
altogether. When you hit a 
certain kind of gargantuan 
scale, a designer often 
gets reduced to a machine 
repeating the same job 
over and over. What it 
rather requires is the 
clerical ability of repeating, 
if these processes get 
automated it will allow 
designers to focus on 
their craft and creativity, 
yielding a better outcome.

8. What challenges 
do you see designers 
facing in the future and 
how can our readers 
equip themselves to 
tackle the same?

It is a Pandora’s box of 
challenges, as we go into 
the future. These are only 
going to increase and 
diversify. A  big challenge is 
that digital has permeated 
into everything that we 
do. The materials we work 
with have changed and 
increased, so has our 
palette. You now have 
data to design with and 
data augments onto the 
human experience in a 
number of ways, which are 
all delightful experiences. 
So, the challenge is for the 
designer to learn new skills 
and be able to combine 
old skills along with new 
skills, understanding 
and reading about 
a variety of subjects, 
interacting with people of 
different professions and 
understanding how they 
perceive the world while 
looking at how things work.

9. What is one change 
you wish to see in the 
domain of Design/
Tech happen in utmost 
urgency?

There are two big 
challenges we are facing. 
One is the massive amount 
of data we are amassing, 
the creative ways we 
are using it in and how 
we are going to have to 
keep using it from here 
on to keep everything 
accessible, monetizable 

and easy to process. There 
is an entire world of data 
around us and that data 
is doing things, it has a 
function, a life of its own 
and in order to manage 
that data and work with 
it we need enormous 
computational power. 
Quantum is a hope and a 
dream that we count on. 

Another issue is that 
design is not always used 
for good like the Facebook 
infinite scroll which is now 
available across systems. 
This has reduced our 
attention span negatively 
impacting humanity. It 
was so wildly successful 
that it is now used by 
e-commerce sites, and 
every other entity we have 
built since then. Building 
behaviour is a potent thing 
because it can go wrong 
at scale!
With this, ethics and 
sustainability of design 
become essential to be 
woven into the fabric 
of design and design 
education, to prevent a 
big gap. This will determine 
how we live our lives, now 
and in the future.

10. What can we take 
from the present or 
past scenarios into 
consideration to propel 
ourselves into the future 
of design?

Understand that we are all 
a part of the ecosystem 
that is driven by digital 
and it is super fast and 
very potent. In today’s 
time individual people 
have the capacity to 
change many minds 
across the world. That is 
what people like Malala 
and Greta Thunberg have 
done and it is our duty 
to keep our minds open. 
Nothing defines you except 
your reality, regardless 
of where you are or what 
role you play you have the 
capability to turn tides. Do 
not let your past define 
you especially if you are a 
designer, you cannot let 
yourself be stuck in rigid 
constructs. The purview 
of design is increasing, 
so is your power and you 
have as much a role as 
you want to play. When I 
interact with students I see 
that they have more power 
now than ever before. Your 
own curiosity is what will 
propel you into the future, 
please be distracted. By 
medicine, by politics, by 
nature, by storytelling, by 
anything that ignites your 
curiosity. Because today 
as design permeates the 

very fabric of business, it 
is intersecting fast with 
everything else. And 
tomorrow your interests 
will define what you will 
design, a house, a kidney 
or a better way to cultivate 
wheat. 

“Design has to address 
issues at larger scales 
than ever before, with 

complex people and diverse 
communities, scaling 

beyond just numbers, to 
sensibilities, cultures, race, 
gender, status, educational 
background and more”
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Dnyanesh Gore
Head Of Design & Usability at
ICICI Lombard

With 15+ years of experience in providing 
solutions for multi-platform products 
including mobile, tablet and web, he has 
been accomplishing his business goals to 
deliver something that is worth selling. He has 
specialized in defining comprehensive user 
experiences across entire ecosystems as well 
as providing scalability for new features and 
products.

LinkedIn: Dnyanesh Gore

How To @theweavemagazine

Appraising Minimalist Values 
in Work and Home Life
The past year has been 
very challenging for all of 
us. We have had to bring 
a radical change in our 
lifestyles. The sudden shift 
from working from the 
office to work from home 
has not been easy. This 
pandemic has taught 
us to survive on the bare 
essentials, personally and 
professionally. We had to 
reset our priorities and 
learn to survive minimally 
in every area of our life.

During this time, applying 
the principle of minimalism 
in life helped me bring 
a significant positive 
change, personally and 
professionally. I will share 
some of those experiences 
and practices that I 
followed to cope with the 
circumstances.

Declutter
The primary change was 
shifting to work from 
home. It has turned us 
all into hopping bunnies. 
We keep jumping from 
one meeting to another 
endlessly. To help with this, 
I tried to use decluttering. 
This streamlined and 

organized my work and 
provided stability. I started 
blocking the calendar 
for focused hours. A daily 
fixed hour for a team 
meeting with my team 
helped us tremendously to 
understand work priorities 
and deliver projects on 
time.

Take Deep Breaths
The pandemic pushed 
us all to our limits, which 
resulted in increased 
anxiety and stress, added 
with the ever-increasing 
work-load. It is vital in such 
circumstances to sit back, 
relax, and take a few deep 
breaths. As a practice, I 
allow my team and myself 
to take necessary breaks 
during the day. We also 
discuss personal and 
professional challenges to 
keep each other motivated 
in these unprecedented 
times.

Daily Routine
A lot of time during the 
lockdown, it felt like time 
was at a halt, and the day 
never really ends while 
working from home. Which 
results in overworking 

“It is imperative to 
stick to a routine so you 

can navigate through 
work-life balance 

seamlessly.”

and increased stress. So 
I try to work on a fixed 
schedule and adhere to 
project timelines. It helps 
my team and me to 
work systematically and 
meet deadlines on time. 
It is imperative to stick 
to a routine so you can 
navigate through work-life 
balance seamlessly.
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Maintain a Tracker
By this I created a 
productivity tracker 
and set weekly review 
meetings with my team. 
It helped me to monitor 
our project progress while 
simultaneously increasing 
productivity because 
of timelines, defined in 
advance.

In these stressful times, 
we have to work unitedly 
and take care of one 
another. Primarily, it is the 
responsibility of the leader 

“Treating everyone 
with equal respect and 
kindness is imperative.”

to ensure the well being of 
the team members and 
not become the cause 
of any increased stress 
or anxiety. I try to work 
happily together with 
my colleagues. Treating 
everyone with equal 
respect and kindness is 
imperative. I try to maintain 
a positive attitude and 
cultivate resilience within 
my team which helped 
me achieve success and 
peace at work.

“In these stressful times, we have 
to work unitedly and look after 

each other.”
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Roshnee Desai
Founder & Creative Director of
LOCAL Labs

Roshnee Desai is the founder and creative 
director of LOCAL: wedesignlocal.com, a 
research-driven brand design studio. She 
has over 12 years of experience in the fields of 
graphic design, illustration, branding, web, and 
motion graphics. 

LinkedIn: Roshnee Desai

InFocus @theweavemagazine

Minimalism and Maximalism in 
Indian Graphic Design
The conversation 
about minimalism and 
maximalism is new and 
even slightly irrelevant if 
only looked at from an 
aesthetic-form standpoint. 
In a country where all 
kinds of design languages 
and styles co-exist, it is 
perhaps unidimensional 
to isolate and study these 
two extremes. One must 
properly research and 
organize before coming to 
any clear conclusions on 
the matter.

Let us put on various 
lenses and break them 
down in the best way. I 
look at graphic design in 
India from a very broad 
perspective. For me, 
graphics on architecture 
and textiles are as much 
part of Indian graphic 
design as are branded 
seals and typography.

The big picture

I often get irked when 
people say that graphic 
design as a field is new 
in India. Even though I 
understand that they are 
referring to the fact that 

as a formal, well-paying 
career, it has found new 
roots in the current age. 
Nevertheless, if we look at 
the definition of graphic 
design as ‘communicating 
through word and image’, 
we have been doing this 
since ancient times. 

From our ancient 
Harappan civilization, 
one of the world’s oldest 
scripts was pictographic, 
hence proving the region’s 
long history with graphic 
communication. Long 
after the ancients carved 
out pictographs on rocks 
and tablets, there have 
been traders and invaders; 
colonialists, kingdoms, 
and political parties; 
religious texts and imperial 
records - all creating their 
communication and even 
branding. From currencies 
to languages and scripts, 
on scrolls, coins, rocks, 
parchments, temple walls, 
and cemeteries. 

Within these lie both, 
very minimal color 
blocks, line, dot work, and 
very elaborate frescos, 
calligraphy, and textile 

work. Sometimes they both 
lie in juxtaposition in the 
same space, often in the 
same era and culture.

It is safe to say that the 
variety of graphic styles 
here correspond to the 
various cultures, regions, 
religions, kingdoms, and 
languages we have 
had throughout history. 
Hence, it is not just about 
looking at these two polar 
opposite aesthetics but 
also looking at the various 
juxtapositions in between.

“One of the biggest 
issues is that Indian 
design is often seen 
as craft. To separate 
the form from the 

function becomes quite 
tricky because we are 
so good at hiding all 
that function under 
beautifully rendered 

forms.”
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Maximal v/s Minimal
It is also important, if not 
imperative, to ask why this 
aesthetic. In India, form 
always follows function 
even though the form is 
often so beautiful that you 
may forget that its genesis 
was, in fact, a function.

Maximal
As one travels through 
India, you notice that the 
decadent more maximal 
aesthetic may appear in 
instances of-

• Display of wealth and 
power: decadent 
carvings on temples 
and palaces, intricate 
embroideries and 
weaves, jewelry, 
typography on mosque 
and temple walls, etc.

• Decoration by the 
common man, often 
a function of time 
and the owner’s love 
for the design object: 
decorated vehicles 
(trucks, rickshaws, bikes), 
elaborate block prints 
on fabric, tattoos on 
camels, etc.

• Celebration: henna, 
elaborate mandaps 
and pandal decor, 
festival decor, religious 
paintings, imagery, etc.

• Marketing and 
campaigning: Political 
murals, film posters, 
hand-painted shop 
signs, etc.

Minimal
Minimal aesthetics show 
up in-

• ‘Official’ material 
influenced by Western 
Bauhaus standards: 
Road Signs, Forms, 
Uniforms, etc.

• Simple rural artifacts: 
We are a poor country; 
hence a lot of the 
minimalism is a function 
of poverty, lack of 
resources, and the 
simple living practices 
preached by Mahatma 
Gandhi. Example - khadi 
clothing, simple rangolis, 
etc.

• Religious and 
spiritual austerity: The 
maximalism of religious 
practices is juxtaposed 
with minimalism in its 
purest form. Simple 
color-blocked walls at 
places of worship, pure 
white clothing in various 
spiritual practices, basic 
artifacts, etc.

• Grids and systems: 
Vastu maps, mandalas, 
city maps, and 
timetables.

• Although they look 
simple, making these 
tabulations are quite 
a task and were 
done mostly from my 
memory and limited to 
the travels I have had 
across the country. 
These are by no means 
comprehensive. One 
must work on a thesis 
on this subject for 
months to do this any 
justice.

Challenges

One of the biggest issues 
is that Indian design is 
often seen as a craft. To 
separate the form from the 
function becomes quite 
tricky because we are so 
good at hiding all that 
function under beautifully 
rendered forms.

This is, in my opinion, a 
mark of great design, 
where form and function 
seamlessly combine.

Secondly, there is such 
a dearth of structured 
literature and research 
material on Indian graphic 
design in particular that 
finding starting points and 
factual data is difficult.

A Tip for a modern Indian 
Graphic designer

I feel this idea of 
minimalism and 
maximalism is forcing a 
designer to pick a corner, 
often to match trends. 
In my practice at LOCAL, 
I have emphasized that 
one must be equally 
comfortable in wielding 
both where required. The 
ultimate goal is to solve the 
communication problem 
for the client.

If you either want to distill 
the communication to 
its bare minimum or 
communicate something 
sublime, quiet, or exclusive, 
you can use minimalism. 
Nevertheless, as Indians, 
we love to decorate and 
embellish. We do not shy 
away from colors, and 
bold graphics, even in our 
daily lives. So, our graphic 
design must not shy away 
from using this philosophy 
for communication, and 

hence our innate sense 
of maximalism must be 
embraced.

To create more resources 
and reference material 
for designers, we have 
started LOCAL Labs. 
It is an incubation 
platform for research 
ideas and projects. As 
members of the design 
community, I urge you to 
join this movement and 
better understand our 
context and help us all 
become better graphic 
communicators in the 
Indian context.
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Sweta Agrawal
Creative Director and Founder of
A Humming Way

Being a business woman for 8
years and passionate about fashion
design from a very young age. Sweta had
been engaging with the medium far
before she officially decided to launch
her label in the year 2017.

Website: Sweta Agrawal

Inspiration @theweavemagazine

The Expressionist’s Way 
of design
Maximalism is often
described as a tendency
toward excess and I would
agree. It is excessive,
unnecessary even. But the
concept is it’s own form
of luxury.

Have you ever met a
weaver? Speak with a
weaver and listen to their
reasons for using unique
weaving patterns, specific
colors, sustainable yarns,
certain thickness, thinness
across a length and width,
generational prints in the
fabrics they produce? It’s 
more than enough to tell 
you why weavers are the 
best designers. Using our 
label, A Humming Way 
(AHW) as an example of 
maximalist leanings, we
use Indian handwoven 
fabrics exclusively. Every 
square meter of these 
fabrics are something that 
we choose to cherish and
celebrate through our
designs. Each of these
square meters is a canvas
that can be used to infuse
and communicate mine
and the weavers vision
for what this fiber could
do for you. Using their

words in your sentence
lets their vision reach the
world intermingled with
what you want to express
through this canvas.
Instead of wrapping this
task up with two simplistic
folds or a cut, why not take
the opportunity to have a
say and make something
truly participant in the
consumer’s experience of
wearing your piece?

What ultimately manifests
as maximalism in the
designs is a desire to
present the thoughts of
the handweaver and 
Sweta intertwined together
to form something more
than its initial thought.
The textures of the fabrics 
themselves are used to 
embellish and sharpen 
the daring silhouettes that 
AHW likes to create for their
collections. Every inch
of a particular design 
is speaking a different 
story but is expressing 
a symboiotic-visual 
narrative, co-existing with 
its neighbors’ context. 

Making all these ideas, 
that are too much and 

seemingly overpowering 
come together in a shape 
that is well balanced and 
in sync, becomes the job 
with each impending 
design. These details 
involved feel like the most
exciting part of designing
anything from scratch.

Us humans use a variety of
mediums to communicate
and express to our 
surroundings. We use 
speech, gestures, visual 
media, sound, and touch. 
What outfits inevitably 
become for many 
generations is a tool to 
reflect the times we are
living in, our lived 
experiences, practices, and 
more.

“What outfits 
inevitably become for 
many generations is 
a tool to reflect the 

times we are living in, 
our experiences, our 
practices, and more.”
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“Whilst minimalistic 
style is a huge part of 

how our generation uses 
fashion to convey

thoughts and 
expressions, 

maximalism provides 
texture, ridges, 

roughness, wordy 
paragraphs to equip 

many to say what they 
want to through their 

garb.”

 “The term sustainability is often 
connected and breathed life to 

through minimalist designs
and lifestyles, and somehow 

figuring out a way for maximalism 
and sustainability to co-

exist in the same space felt like 
a valuable endeavor to try and 

manifest for these times.”
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Whilst minimalistic style
is a huge part of how our
generation uses fashion
to convey thoughts and
expressions, maximalism
provides texture, ridges,
roughness, wordy
paragraphs to equip many
to say what they want to
through their garb. If you 
choose to look around 
yourself and consider 
the expanse of creation 
around you, it is safe to say 
that we live in a maximalist 
world. From the atoms and 
carbon that make up our 
being and surroundings, to
the physical concepts
and intricacies that exist
around us.

Minimalism and
maximalism, work in
tandem for wardrobes.
One works better when
the other is around.
But minimalism is 
essentially an absence of
maximalism. The concept
does not exist without the
apparent absence of the
other. Which makes it safe
to assume that minimalism
exists due to the prior
existence of maximalism, a
supported need to say less,
to create less than the true
maximalist nature of the
things around us. The term
‘Minimalist’ refers to things
that are often stripped to
their essentials. Which is a 
concept important in and 
of itself but still drawn from 

the existence of abstract
Expressionism.

The term sustainability
is often connected and
breathed life to through
minimalist design and
lifestyles, and somehow
figuring out a way 
for maximalism and 
sustainability to co-exist in
the same space felt like
a valuable endeavour to 
try and manifest for these 
times.

We are on that journey
today and are hopeful that
one day soon in the future
we can achieve a circular
model that feeds off of
itself and pushes design
forward.



Sanchi Bhardwaj &
Saurabh Garg
Co-founders of Crossed Design

With design thinking-led innovation that uses 
a human-centered approach at the heart of 
their ideology. Crossed Design helps companies 
through its expertise in decoding Indian users 
and market behaviour to design products 
and services for emerging needs. In the last 5 
years, the company has engaged with Adobe, 
Mahindra, British Council, and Google on some 
really interesting Indian-centric design projects.

LinkedIn: Sanchi Bhardwaj
LinkedIn: Saurabh Garg

Debate @theweavemagazine

A Debate of Aesthetics 
or Human Behaviour?
Before we start 
deliberating on the nitty-
gritty of what Minimalism 
or Maximalism is, it is 
important to understand 
the larger context. Their 
meaning and implication 
change based on the 
context of art & aesthetics 
of design or larger gamut 
of human behaviour, 
culture, and lifestyle.

As a by-product of 
evolution, humans have 
an innate desire to collect, 
hoard, and display, things 
that are not required 
for survival. Things that 
talk about our stories 
of history, power, love, 
war, or remorse. These 
things further define our 
personalities and taste as 
individuals and our Gods, 
cultures and values as a 
community. More often 
than not, maximalism 
is the side that we 
subconsciously lean 
toward. We as humans are 
natural maximalists!

The debate of maximalism 
vs minimalism only 
originated after the 
industrial revolution and 

the rise of consumerism. 
Minimalism was made 
popular during the 1960s 
in America. Post World 
War II, people were tired of 
aristocratic democracies, 
economies were tired of 
surplus expenditure on 
the war. The human race 
needed an alternative 
to opulence and greed. 
Minimalism started to 
reflect in our lifestyle, 
our homes, architecture, 
art, music and more. 
This was the time when 
artists, like Donald Judd, 
triggered the ‘Minimalism 
Movement’ through their 
work. This was also the 
time when the ‘Minimalistic’ 
aesthetic got shaped 
and molded through 
the groundbreaking 
philosophies of Bauhaus.

However, as far as 
authentic Indian 
aesthetics goes, we are 
in a perpetual state of 
confusion. Throughout 
our history, the Indian 
subcontinent has always 
been a great place of 
confluence for art, culture, 
music, literature, etc. from 
various parts of the world. 

By looking at the intricately 
carved architecture of 
ancient temples, forts, 
mosques to victorian 
architecture; the colourful 
and ornamented clothes 
to majestic headgears, 
body art jewellery adorned 
by people in various 
regions of this land; 
even the food palette 
is incomplete without 
complex and carefully 
‘designed’ flavours using 
indefinite spices. One can 
undoubtedly conclude 
that the Indian aesthetic is 
by no means minimalist.

However, it is very 
interesting to know that 
modern Indian design 
tends to lean towards 
minimalism. Why? Well, 
there are various theories 
that can explain this. But 
the most critical is that 
Design as a discipline took 
form during the peak 

“We as humans are 
natural maximalists!”
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of Modernism, and was 
raised on the diet of Swiss-
style typography and 
Bauhaus graphics. Here 
in India, formal design 
education took birthright 
after independence when 
Charles and Ray Eames 
laid the foundation of 
India’s first formal design 
institute - National Institute 
of Design in 1961. As Indian 
design students, we all 
are, directly or indirectly, 
inspired by European 
philosophies and design 
ethos. But, does that 
always work?

At Crossed Design, most 
of our work is focused on 
India-centric products 
where we design for the 
next billion users. Over the 
past 3 years we have been 
doing extensive research 
with Indian consumers, 
and what we have realised 
is that a product that 
works very well with users 
in the west, may just fall flat 
for the Indian consumer. 
It does not mean that 
the product was not well 
designed, it means that 
it did not fit the context 
of the Indian user. Hence 
it becomes extremely 
important to understand 
the Indian aesthetic and 
way of thinking.

As a design studio, when 
we approach a product 
we do not have strong 

rules about minimalism 
or maximalism. The key 
is to focus on the user 
to enhance the overall 
usability and desirability 
of the product. Too much 
Maximalism can induce 
high information anxiety 
and lead to a chaotic 
and overwhelming user 
experience. Whereas, 
too much Minimalism 
can induce disinterest 
leading to a ‘boring’ 
user experience. A well-
designed product is a fine 
balance between reduced 
information anxiety and 
the desirable cognitive 
load required to keep the 
user engaged.

For instance, imagine a 
POS product designed 
to collect payments on 
a busy shop floor. The 
user will already be in a 
lot of chaos, managing 
the counter and the 
customers, the disposable 
mental bandwidth is quite 
less for him/her. In this 
scenario, a minimalist 
approach can help to 
reduce unnecessary 
noise and allow the user 
to accomplish the task 
seamlessly. Whereas, in 
an ed-tech product which 
is designed to keep the 
child engaged in learning, 
a maximalist approach 
could help in exploiting 
the complete mental 
bandwith of the user by 

holding the attention of 
even the most distracted 
child.

At Crossed Design, we 
have a meticulous process 
of leaving behind our 
biases and our preferred 
aesthetics. Instead we 
design based on the user’s 
cognitive demands and 
product’s functionality. 
So, while as philosophies, 
both minimalism and 
maximalism have their 
own pros and cons, it is 
important to not get stuck 
in trends, best practices 
or philosophies of your 
favourite brands and 
focus solely on what the 
user wants and what they 
are trying to accomplish. 
According to history, one 
is an inevitable reply to the 
prevalence of the other. 
When there is too much 
chaos we crave order and 
too much order can make 
us feel stifled.
  

“A well-designed 
product is a fine 
balance between 

reduced information 
anxiety and the 

desirable cognitive load 
required to keep the 

user engaged.”

 “According to history, one 
is an inevitable reply to the 

prevalence of the other. When 
there is too much chaos we 

crave order and too much order 
can make us feel stifled.”
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Aashish Solanki
Founder and CEO, 
NetBramha Studios

Spearheading design thinking and strategic 
user experience across a plethora of industries, 
Aashish Solanki and his team of spirited 
designers at NetBramha Studios have impacted 
500+ million users spreading over 25+ countries. 
You can find him speak passionately about 
design and how it elevates lives at several 
design conferences across the globe.

LinkedIn: Aashish Solanki

Thought Leadership @theweavemagazine

Appealing to a Design 
Ecosystem While Being 
True to your Root Cause
Purpose-Drives Design: 
What is your Ikigai?

Ikigai, a beautiful Japanese 
concept that in its most 
simplistic version means, “A 
reason to live,” or “A reason 
to jump out of bed in the 
morning,” could be named 
one of the direst needs 
of the current design 
community. There was a 
time when for generations 
we thought that the job of 
a designer was to make 
things beautiful and useful. 

Though the same 
fundamental tenets 
still form the basic 
framework of a designer’s 
responsibility, tectonic 
shifts in technology 
have made it imperative 
for designers to ask 
themselves one question.

What is the real purpose 
of your design?

Is it to serve capitalism - 
aka, boosting revenues, 
sales, and profits? And if 
the answer to this question 

is no, then how do you go 
about building human-
centric design systems 
that are not economically 
viable and yet expect 
them to change the world 
from the baseline?

The solution here is to 
establish a culture of 
purpose-driven design. 
Purpose-driven design is 
the lovechild of conscious 
capitalism and human-
centered design to 
serve not just profits but 
also people within an 
ecosystem that tends to 
alleviate user pain in an 
ethical, transparent, and 
honest way.

For example, take the 
plight of Indian farmers 
in the current scenario. 
Trapped between legacy 
farming practices and 
highly uncertain seasonal 
changes, an average 
Indian farmer has 
hardly any technology 
designed to mitigate the 
very specific challenges 
they face daily. From 

seeds to fertilizers to 
authentic information 
on improvement in crop 
yield, the 118 million Indian 
farmers today are at the 
mercy of a handful of 
sources that invariably 
tend to monopolize the 
game, exploiting the lack 
of awareness on the 
farmers’ end.

Or let us pick up the 
issue of quality maternal 
and neonatal care in 
the country. Though 
the current decline in 
maternal and neonatal 
mortality rate paints a 
positive picture, there are 
still millions of expectant 
mothers facing the 
dredge of inaccurate 
information, inferior quality 
healthcare setups, and 
gaps in knowledge that 
inadvertently transform 
the beautiful journey of 
childbirth into a fearful and 
traumatic experience for 
many. 
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And finally, the one elusive 
piece of the jigsaw puzzle 
facing every country 
regardless of its economic 
status - eco-friendly and 
sustainable growth. 
The key to sustainable 
consumption of food 
resources is to go local. 
Why? Eating locally is a 
significant component of 
sustainable agriculture, 
a farming method that 
focuses on environmental 
conservation, benefiting 
every organism in the 
agricultural microcosm. 
In a world replete 
with climate-change 
deniers, propagating 
hyperconsumption culture 
in the name of freedom, 
much work needs to be 
done in making healthy, 
eco-conscious produce 
available to the masses 
with the help of design and 
technology. 

Now, where does purpose-
driven design fit in this 
equation? We look 
around, and we see these 
problems. We look inside 
our minds, and we see a 
set of preconceived design 
solutions ready to be 
launched.

However, when we look 
inside our hearts, we 
understand the true nature 
of the problems in their 
most denuded form. 
Profit-driven designs look 

at building yet another 
digital platform that 
allows farmers to buy 
seeds online or bombard 
expectant mothers with 
a deluge of intimidating 
information or even 
become a surface-level 
proponent of sustainability 
through immaculate 
aesthetics and a 
convincing marketing 
strategy. 

Purpose-driven designs do 
not just jump off the track 
and start building apps 
and websites. Purpose-
driven designers look at 
a problem. Pause. Think. 
Reflect.

They begin by asking 
questions to the people 
no one has dared to ask 
before because it is too 
difficult to transform those 
insights into tangible 
products. They do not look 
at the problem to solve it. 
They observe, empathize, 
and internalize the 
people’s pain points to be 
driven towards mitigating 
them. And once a designer 
has understood the real 
purpose of their work, that 
is when you hit the ground 
running.

For my team at NetBramha 
Studios and me, purpose 
driven design has been 
a defining strategy that 
empowers us to build 

solutions that engage, 
delight, educate, and 
elevate people’s lives.

As a design studio firmly 
rooted in the culture of 
“Disrupting with design,” 
we have always strived to 
identify the real purpose 
driving our projects, 
business, hiring, branding, 
and other facets of 
running a successful 
design studio while 
masting our flag in the 
digital horizon, one industry 
at a time. This is how, we as 
a passionate and close-
knit design team, choose 
to work on our projects. Our 
current venture seeks to 
resolve the burning issues 
faced by Indian farmers by 
making useful tech readily 
available to them, tuning 
out the uncertainties of 
crop-production through 
effective implementation 
of highly personalized 
crop calendars and an 
innovative gamified 
platform accessible 
through vernacular 
language. Identifying 
the purpose of making 
authentic and timely 
maternal and neonatal 
care healthcare available 
to millions of soon-to-be 
parents helps us build 
a highly intuitive digital 
platform that handholds 
parents throughout 
the beautiful journey of 
childbirth and care.

And lastly, speaking of 
sustainability, in our current 
partnership with one 
of India’s leading fresh 
produce outlets, we are 
bridging the gap between 
fair trade & sustainable 
agriculture and the 
availability of these 
products to a much wider 
demographic, through a 
seamless omnichannel 
experience.

The idea is not very 
complicated. Whether 
your aim as a designer 
(or design entrepreneur 
or engineer) is to create 
a winning design studio 
or build groundbreaking 
digital products, or even 
set higher standards 
for the entire design 
community, regardless 
of the scale of your 

aspirations, the only 
guiding star you need 
in this challenging yet 
incredible journey is to 
find the purpose and work 
towards it relentlessly.
This is what has helped 
me stand true to the ethos 
of design, run a design 
studio successfully for 
more than 12 years, and 
impact millions of lives 
across the globe with the 
power of design. Do not 
let perfection or seeking 
mastery deter you. No 
design work is too small or 
too big. 

As Benjamin Disraeli put it 
beautifully, “The secret of 
success is constancy to 
purpose.” So, go out there 
and do not rest until you 
have identified it. Go find 
your Ikigai!

“...the one elusive 
piece of the jigsaw 
puzzle facing every 

country regardless of its 
economic status - eco-

friendly and sustainable 
growth.””
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Paul Sandip
Founder/Chief Designer 
PAUL STUDIO

Paul Sandip is an Indian Industrial Designer 
known for his unique ability, “Innovation by 
Observation”. Paul has designed over 700+ best-
selling products for his clients worldwide. He re-
defines everyday objects to create innovative 
and iconic best selling products. His designs are 
led by user-centric innovation and a refined 
sense of style.

LinkedIn: Paul Sandip

Case Study @theweavemagazine

Max or Min, the product 
has to Win!
The purpose of design is 
primarily to elevate and 
improve the experience 
of life. Design is a tool 
we use to improve 
our efficiency. Many 
businesses have been able 
to differentiate themselves 
from their competition by 
appropriate application 
of design thinking. When 
a company hires a 
designer to elevate its 
product portfolio, the 
designer’s role becomes 
very powerful as he/she 
can actually devise the 
fate of the future products 
that are to be launched 
by that company. In 
fact, if the company is a 
large corporation, then 
the design decisions 
become even more 
critical as a huge amount 
of investments are going 
to be done based on the 
designer’s proposals. So, 
think before you ink.
  
What is most critical to 
any project’s success, is 
the designer’s ability to 
have the most appropriate 
approach for the design 
project, which eventually 
will be formulated as a 

design brief and the final 
design direction.  

I would like to share two 
projects, both super 
successful in terms of 
generating revenues, 
yet have diametrically 
opposite design 
approaches, Minimalism 
and Maximalism. 
Interestingly, both the 
clients had the same 
requirement in both the 
projects: Design a product 
that stands apart from the 
competition!

Minimal Product

The i-ULTIMO 70 is a “Super 
Normal” Desert Cooler 
designed for Orient Electric. 
It does exactly what it is 
meant to do without any 
frills and fancy.

When we started to 
look around the market 
offerings, we were 
surprised to see how a 
simple air cooler was 
“over-designed” just for 
the sake of differentiation. 
Superfluous elements of 
design not only added 
visual complexity but also 

burdened the product with 
extra plastic part costs. 
Most designs were sticking 
out but none were ready 
to gel in smoothly into 
your living or bedroom. I 
remember speaking to a 
potential customer about 
his vision of a smart air 
cooler. He had remarked – 
“I want to feel the cool air 
and not see the source of 
it.”

“Simplicity is the ultimate 
sophistication”. With 
this belief, we set out to 
create a design language 
that comprised certain 
aesthetic elements, that 
formed the basic DNA 
thread connecting all 

“A designer’s role 
becomes very powerful 
as he/she can actually 
devise the fate of the 
future products that 

are to be launched by 
that company. So, think 

before you ink.”

32Avantika University | March 2021

https://www.linkedin.com/in/paulsandipdesign/


the functional elements 
to attain a cohesive 
design identity. The result 
was subtle, minimal yet 
distinctly identifiable. In 
fact, the product has a 
reduced number of parts 
and is easy to assemble. 
The new Orient Air Cooler 
looks nothing like any other 
air cooler in the market. It 
comes with fully collapsible 
louvers that prevent the 
entry of dust and insects, 
even when it is switched 
off, thus preventing 
mosquito breeding. 

Our approach towards 
creating this “Supernormal” 
cooler design was all 
about reducing things to 

their functional essentials, 
without compromising the 
aesthetic pleasantness.  
i-ULTIMO 70 was launched 
by Orient Electric in 
2018 and awarded by 
SuperBrand India 2019.
Maximal Product 

It is a no-brainer to guess 
that maximalism is the 
opposite of minimalism. 
Here ‘more is more.’ 
Maximalism lets color, 
shapes, tone, and texture 
do the talking. Maximalism 
does grab your attention!

Bluebird Pure was looking 
for a product design 
agency to enhance 
its brand image with 
stylish, attractive, and 
differentiated aesthetics 
for a domestic RO Water 
Purifier. Their technology 
promised up to 8 stages of 
purification and features 
like RO + UV + UF + Alkarich 
Technology and now they 
wanted stunning looks to 
allure customers. When we 
were approached for this 
project, we endeavored 
to create an iconic look 
that would clearly cut the 
clutter of retail space and 
find the consumers’ mind-
space. We felt maximalism 
was the most appropriate 
choice to explore designs 
for water purifiers. 

 “Many businesses have been 
able to differentiate themselves 

from their competition by 
appropriate application of design 

thinking.”
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After several rounds of 
iteration with the internal 
component layouts, we 
finalized on the most 
compact form factor 
and developed a few 
physical samples to 
check the stability and 
ease of serviceability. The 
product’s focal point was 
the faceted surface on the 
front fascia, which reflects 
the ambient light to create 
a dynamic visual effect. 
SPARKLE was launched in 
the Indian market in 2018 
and became an instant hit 
for the brand.



As the night wears on, the most Sym-
bolic part of the festival involving a 
truly majestic creature adorned in 
all its golden glory stands out in the 
crowd as the proud mahout looks on.

The echoing of the booming trumpets carries 
on as the loud clamoring crowd makes its way 
around the otherwise calm and serene temple 

grounds reminding us that life is not always 
just about the silence. But also about the joy 

that accompanies the reverberating harmony 
and rhythm.

Sriram Ajith
2nd Year Communication Design
Avantika University

LinkedIn: Sriram Ajith
VSCO: Sriram Ajith

Photo Story

The line between man and his sentience towards the voiceless creatures is a very thin but prominent 
one. But the real question is, who exactly is chained? The silent beast or man to his traditions?
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Sunali Aggarwal
CEO and Lead UX Designer at
Beon Systems

Sunali is an entrepreneur, design practitioner, 
and thinker with 18 years of experience in the 
field of design, technology, and business. Having 
worked with over 100 companies to help them 
understand the ‘customer first’ approach 
to achieve success, she has cemented 
her ideology and believes that design-led 
innovation and businesses which are user-
centric offer sustainability.

LinkedIn: Sunali Aggarwal

Lean Startup with 
Design Thinking
Lately, a new term Design 
Thinking has got everyone 
obsessed. Somehow the 
MBAs of the world have 
now gotten around it. 
But designers have been 
applying it to everything 
they had been doing so 
far. I would like to think of 
it as ‘do whatever it takes 
to get things done’ or even 
easier, ‘solve the problem’. 

Sometimes, as a result 
of your design thinking, 
you will build something 
completely new, and 
other times you will bring 
existing things together 
to create something new. 
But you must understand 
that whenever we look at a 
‘Problem’ we are always in 
the general area around it 
and not always at the real 
problem. Identifying the 
real problem from a set of 
problems requires design 
thinking. In a nutshell, 
design thinking not only 
takes you from ‘Problem 
to Solution’ but also from 
‘Perceived Problems to 
Actual Problems’. Here 
I refer to the actual 
problem as something 
whose solution can be 

commercialized and 
scaled. My basic question 
here is, are people willing 
to pay for the solution to 
this problem?

Lean Startup

In the start-up world, 
this thought process is 
beneficial in building a 
Lean Start-up. In my early 
entrepreneurial days, 
I believed in creating 
a product the way I 
imagined and launching 
it. The problem is that the 
way I imagine it is not the 
way the user might use 
it. And another bigger 
problem was “Will the 
user pay for it?” How 
do we ensure that this 
does not happen and 
we continue our startup 
journey with confidence? 
The best way is to launch 
the product and observe 
your customers use it. 
But what set of features 
should it be launched 
with? As founders and 
entrepreneurs when we 
think of a product idea, it 
is never small. We all have 
visions of being the next 
Google or Apple. Yet, we 

forget to acknowledge that 
even Google and Apple 
had their journey to be 
where they are today.

Think Big, Start Small

All big things start small. 
Will the idea work? How 
will I sell the idea? For 
these questions, you need 
to understand what the 
user uses the most in your 
product and how it adds 
value. 

In 2016 I started Trabug. 
The idea was to rent 
out smartphones to 
foreigners coming to India. 
The vision was to upsell 
products and services 
via the phone designed 
for foreign travelers. Why 
a smartphone? Because 
they do not have phones 
with dual SIMs. How was 
the problem identified? 
The problem was identified 
based on personal travel 
experiences in other 
countries where getting 
a SIM was difficult. Then, 
locating services you 
may need on the go is a 
challenge. The idea was to 
solve the last-mile 
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issues that travelers face 
in the country. To realize 
our vision, we first had 
to ensure that travelers 
rented the Trabug Phone 
online. The bigger problem 
was to deliver the phone 
in time when they reached 
India. We only focused 
on these two aspects 
for the longest time, and 
once these were sorted, 
we moved on to service 
integration. 

We quickly built a website, 
a flexible pricing model, 
sorted out logistics 
problems without too 
much automation, and 
rolled out the service. We 
automated the processes 
wherever they helped 
in the optimization of 
resources at our end. The 
idea was to get into it first 
and then start building 
it. We did not spend time 
in digital marketing but 
started with Google ads 
immediately, which did 
wonders.

Key learnings for 
designers who want to 
start out

• Focus on 20% of the 
product, which is your 
core proposition and 
not the whole 100%. 

• Do not get obsessed 
with branding.

• Remember, for startups, 
your brand works if you 
have sales.

• Rollout and keep 
building.

• Follow web and mobile 
standards to build your 
product.

• Use templates wherever 
possible for a quick 
rollout.

• Build, test, and then 
innovate.

• Launch in black and 
white if you cannot 
decide brand colors, 
but go to market 
immediately or as soon 
as possible. When you 
sit on it for too long, you 
will end up building a 
product with no data to 

“Build, test, and then 
innovate.”

“Design thinking takes you 
from Problem to Solution but 
also from Perceived Problems 

to Actual Problem.”
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support it. People need 
to use it before they 
appreciate it. Be happy 
with negative feedback. 
Some founders are 
unable to motivate 
people to give feedback, 
which also means that 
people did not use the 
product, or there was 
no need for it, or they 
do not understand 
how to use it. Lastly, be 
open to modification, 
or what we also call 
pivoting. Maybe your 
product needs a whole 
new approach, do not 
get hassled by this, and 
keep iterating.



Vikram Aditya
Senior Design Director 
at Sprinklr

Vikram previously worked at Sprinklr as a Senior 
Director of product design. He worked directly on 
products and strategies with leading brands like 
Nike, McDonald’s, P&G, RedBull, Prada L’Oréal, Disney 
and more. Today, Vikram is travelling and consulting 
actively. He has shifted to holistic product roles at 
the intersection of Product Management, Product 
Growth and Product Design as the foundational 
pillar. He is also fiddling around with a few personal 
side projects and authoring a book as well.

LinkedIn: Vikram Aditya
Personal website: Meet Vikram

Feature @theweavemagazine

Maximalist & Minimalist 
Approaches in Marketing
We all find ourselves in a 
beautiful paradox today. 
The amount of innovation 
is outpacing itself every 
year, and on the other 
hand, our attention spans 
are headed south at full 
speed. So, while there is an 
ever-increasing presence 
of content, stuff and ideas 
fighting for our attention, a 
standard approach does 
not cut to the chase. As 
human beings, we are a 
complex mass of cells. Our 
most profound truths can 
be counter-intuitive, which 
is why situations demand 
people to be as creative as 
they can be.

However, when it comes 
to marketing strategies, 
just being creative is not 
good enough. Human 
beings find themselves 
surrounded by so many 
choices today that any 
direct marketing attempt 
will find itself having a 
shorter success window. 
There is a positive side to 
all this too. The numerous 
modalities we expose 
ourselves to in our day to 
day creates two divisions. 
The first division is of a 

traditional marketer who 
sees yet another channel 
to run a campaign. The 
second division is of a 
visionary marketer who 
envisions gateways to 
nuanced, indirect, and 
subtle approaches. 
No template proposes 
going with either of these 
methods, but as humanity 
evolves, new ideas 
are accepted, and the 
consensus towards what is 
normal evolves.

So, the elephant in the 
room - Are minimal 
approaches for the win 
or maximal techniques 
more effective? Who says 
you have to choose? This 
whole debate should 
not be that complex to 
navigate because people 
are going on with their lives 
without the specific intent 
of preferring one thing 
over the other. It is the age 
of the internet, everyone 
is used to personalised 
content, and there is no 
end to it. So, differentiation 
is what we are after, 
regardless of whether we 
go for the minimal or the 
maximal approach. You 

can have fun with both 
extremes.

Human nature keeps 
evolving. If we look back 
into history, trends pick 
up and fade out and pick 
up again. Maximalism 
is a trend that gave 
birth to minimalism, 
and now again we are 
often seen talking about 
bold experiments with 
maximalism. Some things 
are the way they are 
because of the purpose 
they tend to serve or the 
culture they cater to. 
We evolve based on the 
environments we grow 
up in, thus things are 
always on a spectrum and 
relative. What is maximal 
to one may not be the 
same to someone who 
grew up in the midst of a 
maximalist culture.

“We evolve based on the 
environments we grow 
up in, thus things are 
always on a spectrum 

and relative.”
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The fail-safe approach 
as a marketer is to try a 
plethora of options with 
asymmetric upside and be 
creative on the next steps. 
If we look at marketing as a 
whole, the style is just one 
small bit, and we should be 
talking about optimising 
the system as a whole. 
To be able to do that, we 
need to be very conscious 
of what we intend to do 
through our marketing. 
Marketing can no longer 
sustain as a siloed vertical. 
The brand needs to be 
one with the product and 
the sales messaging and 
customer support, and 
everything else. So it is not 
just about the style we 
portray ourselves in, but 
also our ability to carry 
forward the same through 
all touch-points.

My experience of working 
on social strategies with 
some of the leading global 
brands re-establishes 
the fact that indirect 
marketing is probably 
the best approach today, 
and the top brands go 
beyond the style and are 
being creative with how 
they market. A person 
reaching out to you with a 
complaint is as much an 
inbound opportunity as is 
someone who stumbles 
into your campaign 
because you managed 
to target them correctly. 
Secondly, evolving social 
norms create lucrative 
opportunities, and 
capitalising on the trend 
that usually is available 
for a short time is equally 
effective. That is one 
reason why we see so 

 “A person reaching out 
to you with a complaint is as 
much an inbound opportunity 
as is someone who stumbles 
into your campaign because 
you managed to target them 

correctly.”
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much rebranding going on 
all the time.

On a personal front, I got 
exposure to the software 
product and design 
industry when minimalism 
was an upcoming trend. 
However, I love maximal 
brands just as much. 
Specifically, the ones 
that are equally bold. I 
know a few brands that 
are minimalist in certain 
aspects and maximalist 
in others, and they 
beautifully unify their voice 
in both approaches. So 
to conclude, there is no 
blue-book and thankfully 
so! Otherwise, everything 
would be so grey.



Pradeep Siddappa
Senior Product Designer at Intuit

With 11 years of experience, Pradeep has
accommodated working with different media to 
explore his designs. Instrumental in combining 
technology and design todeliver meaningful 
experiences, he is keen on augmenting digital 
worlds onto physical spaces, his interests and 
work extend across domains and multiple
disciplines to solve problems.

LinkedIn: Pradeep Siddappa

Inspiration @theweavemagazine

Conveying Reliability through 
Minimalist Designs
Various influences, that 
are social, cultural, global, 
economic, and more, 
affect trends directly or 
indirectly and in turn have 
an impact on design 
across industries. Out of all 
these trends, minimalism 
has been gaining a lot of 
popularity lately. However, 
it essentially began as 
a way of expression 
in art post World War 
II, eventually adding 
footprints in our lives in 
various shapes and forms. 
For some, it may be a 
lifestyle while for others, it is 
an organizational principle. 
At its core, minimalism 
is about simplicity, utility, 
and elegance. It is about 
avoiding the unnecessary 
and using only the 
most crucial elements 
to achieve the desired 
outcome.

I have been creating user 
experiences for digital 
products with the mantra 
of making products 
easy to use and reliable. 
Minimalism is often 
considered the benchmark 
for a good design, to 
create simple and 
effective user experiences. 
But it is stretching it 
too far if we say that “A 
minimalist looking design 
will always lead to a good 
user experience.” A visually 
minimalist approach 
often over-simplifies the 
solutions to an extent that 
the product or service may 
lose its core functionality 
or make it tougher to 
comprehend. Minimalism 
is not about deprivation 
or removal of all utilities, 
it is about intentionally 
choosing to retain what is 
of most value and usage 
to one while getting rid of 
the clutter. 

For one of my projects, 
I was given the task 
of redesigning a web 
application for a banking 
reporting tool. The purpose 
of this tool was to facilitate 
the user with daily trade 

reports and allow them 
to filter and sort data 
according to their needs. 
The existing designs had 
neatly aligned cards 
on the dashboard with 
minimal data about the 
daily trades. Although 
this design was visually 
uncluttered, the users 
were still not relying on the 
tool enough and rather 
reverting to basic tools 
like Microsoft Excel to 
receive this data. This is a 
classic example of over-
simplification for the sake 
of achieving a ‘minimalistic 
design.’ In an attempt 
to reduce visual clutter, 
the basic functionality 
of the application got 
lost. The removal of 
essential information 
on the interface made 
the application less 
reliable and usable for 
the user. To address this 
problem, proposed to use 
a spreadsheet with the 
ability to filter, sort, and 
create customized entries. 
This helped the users 
consume the data easily 
as it aligned with their 
current mental model and 
also empowered them to 

“At its core, 
minimalism is about 

simplicity, utility, and 
elegance.”
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take relevant actions. This 
example illustrates the fact 
that minimalism is not just 
about decluttering, but 
also about retaining the 
essential elements.

The design brief for one 
of my other projects was 
to redesign a single-page 
questionnaire meant for 
onboarding new users. 
The users found this form 
to be overwhelming as it 
had around 8-10 distinct 
inputs needed from the 
user. Information overload 
is problematic because 
too much information 
causes confusion. It 
makes it difficult for the 
user to understand the 
information correctly 
and thus, make a good 
decision. For example, 
asking too many questions 
about one’s identity 

without giving enough 
context can make the 
users feel insecure 
and make them doubt 
the credibility of the 
application.

One of the potential ways 
of reducing clutter in 
such scenarios is called 
progressive disclosure. It 
is a design technique that 
reduces the complexity of 
interaction by providing 
information incrementally 
based on the customer’s 
progress. So I broke 
down the questionnaire 
into multiple pages 
and grouped similar 
content by elaborating 
more on the context of 
why certain inputs were 
being collected from 
the user. Transparent 
communication and 

 “Minimalism is not about 
deprivation or removal of all 

utilities, it is about intentionally 
choosing to retain what is of most 

value and usage to one while 
getting rid of the clutter.”
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increased ease of use 
made the platform more 
reliable for the users.

Through these two 
examples, I wanted to 
highlight the fact that the 
concept of minimalism is 
very contextual and needs 
to be implemented with 
careful consideration. 
Minimalism when used 
in the right context and 
in the right manner, will 
lead to a delightful user 
experience. A user can 
only rely upon and trust a 
design if it is easy to use, 
serves its function well, and 
adds value to the user’s 
life in some way. It is upon 
the designer to balance 
business goals, the user 
needs and come up with 
the most usable and 
trustworthy solution.



Young Achiever @theweavemagazine

Arnav Agarwal
3rd year User Experience 
design student at Avantika University

Coming from a family with few designers, it was not 
easy to get here. It began during my sabbatical after 
the 12th grade. Like many, I had been preparing for 
engineering, until I realized that it was not for me. I have 
been passionate about photography since  childhood, 
but never thought of it as my profession. Then I realized 
that photography was my way of communicating with 
people as a person. I came across many creative fields 
and artists like me, trying to communicate their ideas 
with the world in their own creative ways. This was when 
I decided that I wanted to pursue design as my career 
and that is how I ended up at Avantika University.

LinkedIn: Arnav Agarwal
Embed Design Link: Embed Design

One’s Journey begins after 
Acknowledging their Passions
In this process, I have 
learnt many aspects of 
design and how every 
element matters to 
the audience. I started 
getting involved in 
many college activities, 
including hackathons, 
design competitions, and 
committees to explore 
various disciplines of 
design. I participated 
in various student-led 
initiatives like Mood Indigo 
at IIT Bombay, where I 
have been contributing 
towards the Indigo Art 
Project for the last 2 years, 
it deals with the overall 
event, ambiance, and 
building experiences for 
the visitors, the Avantika 
Designeering Series, where 
I lead development and 
marketing of the ADS 
podcast series, Pune’s first 
virtual TEDx event, and 
TEDxYouth@Baner where 
I led the event outreach 
program and was also a 
campus ambassador.

To me, design is about 
solving problems in a 
fun and creative way. 
That is why I chose 
User Experience Design 

 

as my specialization. 
After starting courses 
in UX,along with 3 of my 
batch mates I started 
working on a project called 
Spree, where we gamified 
physical fitness with the 
help of augmented reality 
and designed three indoor 
games which aided 
audiences from ages 12 to 
50 to be physically fit even 
with a hectic schedule. For 
Spree, we won the 2019 
Nasscom Design4India 
award under the 
immersive category. That 
was the beginning of my 
design journey, and since 
then my aim has been to 
do something which can 
create a positive impact 
on the lives of people. I 
am also passionate about 
entrepreneurship and have 
a start-up called Embed 
Design. Embed Design 
is a research-based 
design organization which 
caters to the user’s needs, 
keeping them aligned to 
the business goals for an 
effective outcome through 
its solutions.

From my second year I 
started exploring various 

sectors where UX is 
practiced. I interned at 
companies like Jaipur 
Rugs where I learnt about 
their methodology and 
processes. I interacted with 
leaders like Mr. Nand Kishor 
Choudhary, a true legend; 
listening to him is always 
insightful and it adds value 
to one as an individual. I 
then worked as a freelance 
designer for an Ed-tech-
based start-up called 
Skilzen. There I learnt about 
building companies from 
scratch, team building, and 
project management. 
Having completed half a 
dozen projects under the 
mentorship of industry 
professionals like Mr. Nitin 
Sethi, VP of Digital at Indigo 
airlines, and Mr. Pradeep 
Joseph, Director of UX, 
Honeywell International 
helped me understand 
various perspectives and 
how design is practiced in 
the industry. In 2020 I met 
Mr. Deepak Chhabra, MD of 
Tupperware India at E-Cell, 
IIT Bombay  and interacted 
with him, now I work at 
Tupperware India as a UX 
Design Intern.
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Siddharth Kabra
CEO, Monsoonfish

Siddharth Kabra is a product and strategy 
consultant working with various local and 
national brands. He has been working in 
the Design field, consulting for over 15 years 
for clients across sectors; and has built an 
organization comprising various design services 
offered as an integrated, end to end service.

LinkedIn: Siddharth Kabra

How To @theweavemagazine

When Minimal 
Amounts to Maximal
Is less actually more? Or 
is big, loud, and buzzing 
the only way to stand out, 
be noticed, and stay in 
people’s minds? 

Both schools of thought, 
Minimalism and 
Maximalism, come with 
their inherent strengths, 
weaknesses, pros, and 
cons. When you apply 
them purely to user 
experience design, they 
tend to stand out. 

Minimalism is about 
avoiding excess. It is about 
using the things the users 
truly need, and the things 
that matter. As a design 
movement, it has stuck 
around and lasted for 
more than a decade now 
and will remain prominent 
going forward.

On the other hand, 
Maximalism lets colors, 
shapes, tones, and textures 
do the talking. How do 
you tread that fine line 
between minimalist and 
maximalist? 

In the early days of web 
design, chaos ruled the 
roost. Creating websites 
that considered the 
“design” angle was in its 
infancy. Website owners 
were yet to grasp the value 
of a good composition. 
Of course, what made a 
website usable and great 
to look at was still relatively 
unknown at that point. 
Websites were perceived 
as little beyond online 
real estate, mere digital 
shopfronts where you 
could offer something to a 
visitor. 

Over the years, web design 
began to focus more on 
experience principles. Best 
practices emerged. Logical 
information architecture, 
page structure, cognizable 
navigational elements, and 
a universal iconographic 
language got developed. 
We were slowly teaching 
ourselves and the users 
how to make the most of 
an online experience. 

It is indeed riveting 
to know that several 
design pioneers believe 
Minimalism is synonymous 

with a good, positive 
user experience while 
Maximalism shall, by 
default, be unsuccessful 
in accomplishing goals. 
As such, Minimalism is 
frequently utilized as a 
shortcut to offering a good 
experience. Simplicity and 
effective use of negative 
space contribute to 
users fulfilling their needs 
easier and faster. For 
instance, take the Google 
homepage, which applies 
minimalism to obtain 
the maximal effect and 
unleash impact.

In sharp contrast to 
minimalism, the challenge 
for contemporary 
designers to pull off 
Maximalism is steeper. 
How do you have bold 
color combinations, little 
white space, multiple 
typefaces, and contrasting 
patterns across your 
interfaces yet pull off a 
credible, wholesome user 
experience? The reality 
is, everything looks more 
beautiful than five or seven 
years ago, but it is also 
much less interesting.
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“We, as designeers, 
should be brave enough 

to experiment - to 
not let our minds be 
overwhelmed by one 
that we disavow the 

other.”

Maximalism, in that 
context, is treated as 
the antidote to the 
repetitiveness of modern 
design. We, as designeers, 
should be brave enough to 
experiment - to not let our 
minds be overwhelmed by 
one that we disavow the 
other. Perhaps, the digital 
landscape evolves into 
a vibrant, exciting space 
only if we stand up for 
our yearning to test the 
untested, see the unseen, 
and question the norms. 
Let us dive deeper into 
each idea by citing one of 
Monsoonfish’s milestone 
projects - Redesigning the 
Aadhaar website. We are 
talking about the world’s 
largest biometric ID system 
here. To take up a project 
of this magnitude where 
the number of users runs 
into millions, was not 
only exhilarating but also 
challenging. We kicked off 
the project with a couple 
of things in mind:

1. We needed to reduce 
the time taken by the 
user to access key 
information.

2. We had to ensure 
that all pre-existing 
information gets 
brought up at the right 
time and juncture.

3. The website needed 
to run smoothly 
across devices and be 
accessible to everyone.

Now, let us bring 
Minimalism and 
Maximalism into the 
picture. Where we went 
the maximalist route was 
in the access points, the 
volume of information, 
number of languages, 
target audiences, site 
hits, device types, and 
platforms - simply put, 
the extrinsic. Where we 
adopted Minimalism was 
in the way the information 
was structured and 
layered - the intrinsic.

This allowed users (literally, 
everyone in the country) 
to get a splendid overview 
at all levels and the 
ability to hit the deep end 
when intended. As such, 
the design catered to 
a vast target audience 
with varied intentions, as 
opposed to single-goal 
products like apps for food 
delivery, cab-booking, or 
finding a date. 
To conclude, Minimalism 
and Maximalism is all 
around us. The key is 
to strike a reasonable 
balance between the two. 
Furthermore, that depends 
on whom you want to 
design for and what goals 
they want to achieve.

 “Minimalism and Maximalism 
are all around us. The key is 

to strike a reasonable balance 
between the two.”
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International Women’s Day
8th March, 2021

Celebrating International Women’s  Day we encourage 
their achievements and increasing visibility, while calling 
out inequality.This year, the theme is “Choose to challenge”. 
A challenged world is an alert world. Collectively, we 
can all help create an inclusive world. So strike the 
#ChooseToChallenge pose with your hand high to show 
your commitment to choose to challenge inequality, call out 
bias, question stereotypes, and help build an inclusive world.

#choosetochallenge
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International Women’s Day
8th March, 2021

At Avantika University’s Industry Relations activities, our 
girls/women have been a backbone of all these initiatives, 
offering such an assortment of industrial connect activities. 
They have nurtured team spirit and leadership amongst all 
its students with a good spirit and continue to do so.

#choosetochallenge
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Podcast Link

YouTube link

https://linktr.ee/Avantikadesigneeringseries
https://tinyurl.com/mpzf5998


Saumya Pankaj
Founder of The India craft project

While driving the social enterprise, Saumya 
switches between diverse roles - from being 
a design researcher, a curious traveler, an 
ethnographic documenter, networker, to a 
product and experience designer for discerning 
audiences and then a reckoning marketing 
force to retell that story effectively. 

LinkedIn: Saumya Pankaj
Behance: Saumya Pankaj

InFocus @theweavemagazine

Romancing Maximalism 
Through Indian Handicrafts
For those mired in the 
cultural oblivion, what 
draws us explore our 
artistic realms beyond our 
craft? 

My tryst with design 
has been based on 
such questions while 
reconnoitering the 
traditional creative 
communities of India. 
What started as an 
academic exhumation 
and exploration of design 
graduated to envisioning 
design within a social 
fabric as my creative 
interventions moved 
seamlessly into community 
engagement of immersive 
value.
 
The ‘why’s and the how’s’ 
of our story are interwoven 
with the fabric of lives we 
have the good fortune 
of bumping into – it 
introduced us to rare art 
forms like Theyyam, Kavad 
Kathas, Pabuji ka Phad, 
Ajrakh, and more. A whole 
gamut that might soon 
be forgotten as the age of 
all things synthetic brews 
to a boil. This is where ‘The 
India Craft Project’ was 

conceived- liberating 
the poetry wrought on 
stone, metal, paper, cloth, 
or wood and sharing it 
with the rest of the world 
so that the skill is not just 
used, but interacted with 
and applauded.
The impalpable space 
between art, design, and 
community is where 
‘The India Craft Project’ 
converges.

Design can never be 
restricted within the walls 
of the elite institution; it 
is a philosophy and an 
approach that often has 
a liberating effect. In a 
country that is home 
to more than 7 million 
craftspeople and is known 
for its cultural significance 
and diversity, it is essential 
to keep a consistently 
higher learning curve to 
empower our traditional 
artisans professionally 
and economically. In a 
highly industrialized and 
globalized world, working 
with generational artisans 
on the verge of leaving 
their craft due to lack of 
exposure and security, 
calls for a relationship-

based approach instead 
of a transaction-oriented 
one.

At The India Craft Project, 
we believe in making 
space for experimental 
projects with such families. 
One of them was with 
The Royal Enfield Bikers 
Ride to a Leather Craft 
Cluster in Jaipur. We saw 
colors of the community 
unfold; culture and 
design, interwoven into an 
experience of effortless 
collaboration.

A single executing 
agency does not have 
the expertise to exercise 
the various specialized 
interventions for 

“Design can never 
be restricted within 
the walls of an elite 
institution; it is a 
philosophy and an 

approach that often has 
a liberating effect.”
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problems layered with 
complexities such as 
design development, 
skill up-gradation, 
technology support, 
marketing, finance, and 
infrastructural support. 
And even when multiple 
people/organizations 
come and work together 
they lack synergy between 
them, clashing individual 
goals and different 
work processes and 
vision. Teamwork and 
collaborative efforts need 
to be closely monitored 
to arrive close to a 
solution here. A one shoe 
fits all approach cannot 
work, since each craft 
cluster has its frailties 
and strengths. And that 
is the beauty of it too. 
Following a curiosity-
driven, collaborative 
design process, we are 
anchored with the key 
value of ‘People Currency’. 
It has been a pleasure 
to witness the minimalist 
lifestyle practices of 
artisan communities 
across India as they 
express their maximalist 
craftsmanship in designing 
and handcrafting their 
products. We envision 
TICP as a platform for 
and by a community that 
consciously experiences 
and explores the artistic 
realms of generational 
traditional crafts – across 
tangible and intangible 

products and services 
- the human resource 
driving it and the lives 
driven by it. 

For centuries art, culture 
and craftsmanship aim 
for creations not just as an 
aesthetic display of their 
skills but to create and 
preserve history in its folds. 
The varied and exotic craft 
forms favour Maximalism. 
It allows color, shapes, 
tone, pattern, and texture 
to speak for themselves 
without being overbearing. 
It enthralls and ensures 
that the craft is not 
endangered by its cheap 
synthetic counterparts. 
TICP believes it needs 
to be taken beyond the 
essential and ordinary to 
something extraordinaire, 
exquisite, intricate, 
and even sensational 
along with a utilitarian 
value, as opposed to 
bland essentialism. The 
unfortunate side effect 
of our fervent worship 
of minimalism is that it 
trains some consumers 
to be unadventurous. We 
have stamped out the 
suggestion of many fonts, 
crowded backgrounds - 
now we are fighting for 
every scrap of individuality. 
How do we project more 
by saying or doing less is 
inherently contradictory 
and sadly inexpressive?

Exploring maximalism is 
necessary for the design 
to evolve with much 
aplomb and panache, 
without being decried as 
lavish, gaudy, or wasteful. 
To stand up for the 
freedom to experiment 
is vital so that the digital 
landscape can evolve into 
a more lush and exciting 
space. The dictum of 
seeing less want less is 
no doubt profound and 
even spiritual, but could 
hardly be sufficient to 
move the cogs of an 
economy where the skilled 
craftsman sits on his loom 
awaiting to weave magic 
in his waft and weave. At 
the end of the day, it is a 
choice, it is a taste to be 
developed one way or the 
other. Sometimes echoing 
Robert Venturi’s sentiment 
of “less is not more, less is 
a bore”, a little too much is 
what the world needs with 
its one-of-a-kind style.

“A one shoe fits all 
approach cannot work, 

each craft cluster 
has its frailties and 

strengths, and that’s the 
beauty of it.”

 “The dictum of see less want 
less is no doubt profound and even 

spiritual, but could hardly be 
sufficient to move the cogs of an 

economy where the skilled artisan 
sits on his loom awaiting to weave 
magic in his waft and continues to 

weave.”
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Anish Bhuwania and Kamlesh Munot
Co-Founders at Copods

Over the past 18 years, they have mastered the science and art 
of shaping a balanced software product experience, blending 
design and engineering in relevant proportions for evolving an 
experience that is desirable for end-users and viable for the 
business. They have garnered the trust of many software product 
startups and fortune 500 companies across the globe and 
partnered for crafting compelling stories.

LinkedIn: Anish Bhuwania
                 Kamlesh Munot

Case Study @theweavemagazine

Minimalism vs Maximalism
“Less is More” or “More is More”
The paradox between the 
ideologies of minimalism 
“Less is more”, and 
maximalism “More is more”, 
is clear as well as complex.
Minimalism - a style 
or technique that is 
characterised by extreme 
spareness and simplicity.
Maximalism - is an 
aesthetic of excess
Is more really more? 
Or are big, dense, and 
varying patterns the only 
way to embed a high 
recall quotient?

The art and science of 
minimalism are pervasive 
in the software design 
industry, and it seeks to 
enhance the user’s overall 
experience interacting 
with the digital interface. 
Minimal design, while 
functional and easy, has 
reached the point where 
almost every other website 
and application interface 
design looks very similar.
Whereas, maximalism 
in User Experience (UX) 
Design utilises a variety 
of different patterns, 
colours, designs, and 
visual elements to craft 
an experience that is 

prominently eye-catching 
and engaging. It is 
challenging for designers 
to adopt a maximal 
strategy, however, if 
executed well, is a remedy 
to the monotony in 
modern design.

Both ideologies of design 
have inherent pros and 
cons, and you would often 
hear mixed viewpoints. 
Minimalism is clean, simple, 
modern, however, does 
not invoke emotions and is 
perceived as being boring 
and sterile. Whereas, 
Maximalism on the other 
hand is perceived as being 
distracting, ugly, bold, 
however fun, engaging, 

and easily recognisable in 
the crowd.

Is minimalism better over 
maximalism? Are the 
design ideologies specific 
to a culture, an industry, 
price tag, or type of 
space?

 Minimalism is heavily 
influenced by the 
Japanese philosophy of 
Zen, aesthetic principles 
of ‘Ma’ (empty open-
spaces), and ‘Wabi-Sabi’ 
(plain, simple-objects). The 
ideology is apparent in 
the Japanese culture and 
living spaces.
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slick and clean aesthetics, 
ditched minimalism a 
couple of years ago for a 
maximal makeover. 
(Reference: https://
www.fastcompany.
com/90134190/ikea- just-
totally-ditched-the-ikea-
look)However, an interesting 

twist is the extreme 
influence of Maximalism 
on Japanese websites. 
(Reference: https://www.
rakuten.co.jp/)

Maximalism in UX 
design has always been 
considered in a negative 
way. As it is generally 
interpreted as cluttering 
a screen with a bunch 
of pictures, colours, 
animations, text, and more. 
A maximalist approach 
to design involves making 
bold, yet conscious design 
and stylistic choices. 
If done well, it ensures 
that the overall design 
is still functional, user 
friendly, and intuitive. If a 
maximalist design fails 
to provide a good user 
experience, it is simply 
poor design.

 Apple ditched a maximal 
and skeuomorphic design 
language several years 
ago, and progressively 
evolved to a minimalistic 
brand language. Today, 
they adopt a hybrid design 
strategy. While Ikea on the 
other hand, known for its 

“Maximalism is the 
remedy to the monotony 

in modern design.”

Maximalism is the remedy 
to the monotony in 
modern design.

“Both Minimalism and 
Maximalism, when done 
well, can be used to cut 
through the noise of 
competitors.”

A science that is often 
overlooked is that humans 
feel before they think and 
that the non-rational 
emotional reaction comes 
before the more rational 

secondary one.
Software product 
companies focus on 
functional and utilitarian 
benefits, the designers 
are tuned to become 
rational thinkers driven by 
minimalism. Whereas, their 
marketing counterparts 
are more emotional 
decision-makers and 
designers are often driven 
by maximalism.

At Copods, we have 
been fortunate to make 
use of minimalism and 
maximalism design 
principles to shape 
relevant software 
product experiences. 
In our partnerships, 
few customers readily 
embraced the purity of the 
void, whereas few feared 
the emptiness.

A maximal approach was 
adopted for weaving the 
story of an online platform 
that hosts virtual events. 
We let the typography, 
colours, shapes, tones, 
animations, do the talking. 
This was a conscious 
decision considering that 
it was a software product 
startup that needed a 
strong brand recall value 
and aspired to nurture 
collaborative relationships. 
Moreover, high visitor 
engagement, as well as 
customer retention, was 
paramount to the brand’s 

“Both Minimalism and 
Maximalism, when done 
well, can be used to cut 

through the noise of 
competitors.”

success in the competitive 
landscape.

A minimal approach 
was used for shaping a 
data-driven E-Commerce 
analytics platform. We 
focussed on clean lines, 
simple patterns, neutral 
colours, and basic textures. 
This provided the design 
versatility needed for 
easily adapting to various 
customer branding. 
Besides, it also helped 
optimise the application 
loading speed, focus on 
important business data 
and features, as well as 
facilitated discovering the 
smallest of dynamic data 
changes effortlessly.

The latest Apple macOS 
Big Sur User Interface 
uses a hybrid approach 
adopting from minimal 
and maximal design 
concepts. For example; 
the app. iconography is 
skeuomorphic, whereas 
the interface elements and 
panels use simple and flat 
styling. In our experience, 
there is no wrong or right 
way, and it is not about 
‘Less’ or ‘More’, each design 
is useful in its own right. It is 
about truly understanding 
the brand, their business, 
and end-user goals, for 
shaping experiences that 
are relevant, meaningful, 
and reflect the brand 
values.
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Shashank Gautam
Founder and Designer at MIANZI

With the desire to design and manufacture 
beautiful bamboo products, that have the same 
competitive edge as wood and plastic while 
reaping abundant benefits for the environment, 
Shashank founded MIANZI. He is an ardent 
product and industrial designer, an analytical 
thinker with a zealous love for technology.

LinkedIn: Shashank Gautam

Thought Leadership @theweavemagazine

A Minimalist approach to 
challenge fashioning products 
to be individually revolutionary
When we search about 
Minimalism, we would 
come across millions 
of documentaries, 
podcasts, articles and 
so, explaining to us how 
less is more, decluttering 
our surrounding, not 
giving in to the allure 
of consumerism, how 
ending our toxic love 
affair with the products 
can lead us to a better 
lifestyle. Minimalism has 
become more than just a 
millennial design fad and 
has become symbolic of 
a healthy lifestyle, a moral 
high ground to stand on, 
for achieving more in life. 
The anxiety one suffers 
due to the fear of missing 
out when they can not 
follow the latest trend or 
the 90/90 rule is real. That 
raises a burning question; 
Is that what minimalism is 
all about?

While in theory, minimalism 
with simplicity as its 
guiding tenet, by its very 
nature, appears as a 
process of letting go 

until we have distilled the 
essence, but minimalism 
is more than the phrase. 
It is not about following 
a set palette or stripping 
to basics but it is about 
understanding, redefining, 
and revolutionizing the 
essence. Once we let go 
of the surface simplicity of 
a product, which majorly 
comprises the look and 
feel, and start to paddle 
deeper in the essence 
of a product. We scratch 
the real surface of going 
minimalistic. All these 
factors are like the knots 
in a design and once we 
untie these knots, we are 
set to weave them in a 
revolutionary fashion, thus 
the product becomes 
more than an object. 

“Simplicity is the final 
achievement. After one 
has played a vast quantity 
of notes and more notes, it 
is simplicity that emerges 
as the crowning reward of 
art.” – Frédéric Chopin
“Why do we assume that 

simple is good? Because 
with physical products, 
we have to feel we can 
dominate them. As you 
bring order to complexity, 
you find a way to make 
the product defer to you. 
Simplicity is not just a 
visual style. It is not just 
minimalism or the absence 
of clutter. It involves 
digging through the depth 
of the complexity. To be 
truly simple, you have to go 
really deep.” - Steve Jobs 
(from the book by Walter 
Isaacson).

“Simplicity is not 
about being less but 

decluttering the useless 
and revolutionizing 

the essence of fashion 
products that can 

redefine themselves.”
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If we design a stable 
and sturdy study chair 
with no joints, we might 
end up with an object 
too complex to be 
practically manufactured 
or industrialized. To tackle 
this challenge, we need to 
dig deeper, understand in 
detail the key components 
and elements, what and 
why of its form, what is 
must and what can be 
eliminated, in short, we 
have to be well versed with 
its essence. Once we are 
thorough we can redefine 
and experiment with 
different raw materials to 
attain that radicalization 
and if we do it right, we 
might end up with a chair 
with no joints but better 
sturdiness. Mianzi’s Butterfly 
Chair is a live example of 
this radicalization.

One of the commonly 
overlooked elements of 
minimalism is the material 
used for designing a 
product and its impact 
on revolutionizing it. The 
recent global success 
and waxing glamour 
of sustainable electric 
vehicles are a germane 
example of this. When 
the planet is sinking in 
the drain of pollution 
and the call to embrace 
sustainability is cardinal. 
Replacing age-old raw 
materials with sustainable 
alternatives should be 

considered a must to let 
go of the ornamentation. 
Further, we need to be 
thorough enough with the 
material to find ways to 
industrialize it, as practical 
production with budgetary 
limitations is crucial. 
Thus a basic minimalist 
product is simple to 
make, is aesthetically 
inviting, and can be 
mass-manufactured, 
and shipped around 
the world. Aestheticism 
and functionalism are 
correlated dualities, albeit 
with divergent goals. It is 
widely believed that the 
physical appearance 
of a product or service 
is the most significant 
and most conspicuous 
element when it concerns 
consumers and brands.

However, social changes 
in attitude towards design 
and lifestyle trends in 
the current era have 
stimulated a propensity 
to make the valuation 
of functionality more 
integral in determining the 
valuation of modern living 
pragmatics, with spatial 
and budgetary limitations.

Simplicity is about 
decluttering the useless 
and revolutionizing 
the essence of fashion 
products that can redefine 
themselves. Minimalism 
is a tool to redefine and 
radicalize the future.  “It is not about following a set 

palette or stripping to basics but it 
is about understanding, redefining, 

and revolutionizing the essence.”
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Jay Dhebar
The time gap between 
movie screenings is 
inadequate, compelling the 
hospitality staff to clean 
the auditorium hurriedly. To 
solve this problem of poor 
cleaning, Premiere was 
conceptualized- it comes 
with paper bag dispensers 
for waste disposal, safety 
shields that can slide 
out, creating a personal 
cabin, individual armrests, 
detachable food trays, and 
radium illuminated signage.

Instagram: Jay Dhebar

Utkarsh Barapatre
My main intent behind 
designing this minimal 
digital banking solution, is 
to empathize with the users, 
create a better solution to 
reduce the cognitive load 
during the transactions, and 
enhance their digital banking 
experience.

Behance: Utkarsh Barapatre

Campus Talent @theweavemagazine

Aditya Oswal
Aditya Sharma
Jayant Chaudhary
Our IoT based solution 
system solves overall 
problems faced by farmers. 
From sowing seeds to 
harvesting crops, removing 
weeds, and monitoring the 
deficiency of nutrition in 
crops.

Project: Smart Agriculture 
Using IoT

Khushi  Sharma
Eyehop is an energy drink 
brand that aims to create 
visual disruption. The use 
of bold colours opposite 
optical art, and deep space 
aesthetics, creates an eye-
catching packaging to cater 
to the creative class of young 
millennials and Gen-Z.

LinkedIn: Khushi Sharma
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Suketu Gohel 
Senior Creative Director/ Art Head 
Mumbai & Bangalore at Leo Burnett 
Orchard

With over 14 years of experience, Suketu Gohel 
has worked for some of the biggest advertising 
and communication agencies such as Ogilvy, 
Leo Burnett, Y&R, and many more. He has 
worked with brands such as Adidas, Coca-Cola 
India, Samsung, and Colgate. His love for art 
and photography shows through his quirky and 
colorful style.

LinkedIn: Suketu Gohel

Case Study @theweavemagazine

Overall: Old school design, 
optimized for prints
Color: 3 colors
Design: Outdated
Font: Sharp

The Balance between 
Maximalism and Minimalism
When given more options, 
we tend to get lost in the 
choices we have - less is 
more. On the other hand, 
when given fewer options, 
people seek more varieties 
- more is more.
So which kind of 
presentation is the right 
approach for art design?

Both paths are different 
and have their challenges. 
With Minimalism, you 
have to convince the 
audience by using only a 
few elements. It is tough 
to drive your creativity 
and tell your story without 
adding extra props, 
focusing only on the 
important message to be 
conveyed.

Maximalism gives you 
an open canvas to play 
with many elements, and 
you have to balance all 
design elements without 
crowding the overall 
design. Maximalism is like 
a painting; you see many 
connected stories at one 
center point, that is your 
product.

Most FMCG categories 
such as food, beverages, 
groceries, household 
products are examples 
of richness in design. 
You see many elements 
complementing each 
other. Maximalism utilizes 
colours, shapes, elements, 
texture, and props to 
do the talking. Though it 
may seem crowded in 
design and art direction, 
all are perfectly arranged, 
colour-coded as a whole 
presentation.

In contrast, Minimalism is 
about getting rid of excess. 
Minimalism is about using 
only the things you need. 
Luxury and prestige brands 
typically use minimalist 
design. When less is more, 
all the focus goes to your 
product’s key elements. 
Now, most brands are 
redesigning their logos 
and shifting towards 
Minimalism.

Have a look at the Burger 
King logo.

Overall: Digital-friendly 
identity
Color: A rich new color 
palette replicating the 
burger color 
Design: Inspired by the 
shape of its burgers
Font: Brand font inspired 
by the shape of its burgers
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“Maximalism and 
Minimalism both have 
their unique charm. 
Both have their pros 

and cons.”

It is a perfect example 
of Maximalism. Colourful 
with many elements, 
but still pleasing to the 
eye. Representing its 
home country, Brazil’s 
culture, and vibrancy truly 
come through. It also fits 
the target audience’s 
taste, covering a young, 
dynamic, and lifestyle-
oriented demographic.

Maximalism and 
Minimalism both have their 
unique charm. Both have 
their pros and cons. 
Depending on how you 
want to build your brand, 
You can either align to an 
Apple minimal approach 
or go maximal like 
Havaianas.

So which one do you 
prefer?
Both give you the freedom 
to play, but it depends 
on your audience. Some 
consumers like minimal 
elements in their design, 
while others are drawn to 
maximal design.

Apple’s branding is also an example of Minimalism with 
fewer elements and highlighting key message

Now, have a look at Havaianas branding

“Both give you the freedom to play, 
but it depends on your audience. 

Some consumers like minimal 
elements in their design, while 
others are drawn to maximal 

design.”
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Manik Arora
Co-founder and Design Lead of
One Thing Design Studio

Holding over a decade of experience, Manik is a 
mechanical engineer with a curious mind and 
has been part of the product design industry 
for the last 8 years. With an eye for perfectionist 
style designs and empathetic company culture, 
he crusades the world-class experience design 
that Onething Design Studio offers.

LinkedIn: Manik Arora

Thought Leadership @theweavemagazine

How Design Balances Business, 
People, and Technology
Being the co-founder of 
a design agency, striking 
a balance between the 
design and business 
objectives is one of the 
recurring motifs of my 
time building Onething. 
I am frequently asked, 
‘Does being a designer 
hurt your entrepreneurial 
skills?’ or ‘Does being an 
entrepreneur take away 
from your enjoyment 
of design?’ The answer 
to both of these is a 
resounding “NO”.
The truth is, being a 
designer is a huge 
asset to my role as an 
entrepreneur, and I do 
not believe there is any 
background more fitting 
to make a transition 
between these two. In 
this article, I am breaking 
down how we at Onething 
use design thinking in all 
our operations, from the 
smallest icon to the largest 
corporate decision, and 
how it makes us a better 
company for it.

How Design Thinking 
Dictates Company Culture 
at Onething

At Onething, the design 
thinking process 
permeates through every 
aspect of how we conduct 
our business. Be it hiring, 
finance, client acquisition, 
and of course, the design 
itself, everything we do 
begins and ends with the 
following process.

Empathize

The beauty of design 
thinking is how human 
it is. Design flips this on 
its head and requires 
empathy to lay the rest of 
the process’s foundation. 
For example, being 
designers helps us when 
discussing the scope of a 
project with a new client, 
since this is very much 
akin to a user interview, 
understanding strengths, 
weaknesses, and possible 
points of contention, and 
weeding them out this 
early gives us a much 
more insightful view as to 
what is required from us as 
individuals, designers, and 
an organization as a whole. 
Approaching the issue 
from a perspective that is 
not ours is difficult for most 

people, but to designers 
it comes naturally, and 
makes our business far 
smoother.

Define

This step is so important 
yet underrated not only 
by designers, but working 
professionals everywhere. 
We are always in a 
constant pursuit to fulfill 
goals and solve problems 
without fully defining what 
those goals or problems 
are! This is where designers 
excel in condensing a 
complex and nuanced 
issue into one “problem 
statement”, with which 
we wrap an entire project 
around. We do this on an 
organizational level. Be it 
moving to a bigger studio, 
filling a position, acquiring 
a client, or defining a goal. 
Working backward is far 
easier than the reverse. 
Being bright thinkers, as 
you are, I would urge you to 
write down your goals and 
expectations, and I assure 
you that you will end up 
working towards them in 
the very same fashion we 
do.
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Ideate

At Onething, our mantra 
is, There are no bad ideas, 
which drives everything we 
do. Heavily inspired by the 
design thinking process’s 
ideation phase, wherein 
designers throw ideas at 
a wall to see what sticks. 
This helps us take an open-
minded and open-ended 
approach to every project, 
helping develop innovative 
solutions and ideas, which 
would not be possible 
with any other company 
culture. We tell all our 
employees, new and old, 
to never be afraid to ask 
questions, no matter how 
small or silly they seem, 
because that attitude 
of openness truly makes 
us more than a team of 
designers and forms a 
“hive mind” through which 
ideas flow freely.

“We are always in a 
constant pursuit to 

fulfill goals and solve 
problems without fully 

defining what those 
goals or problems are!”

Prototype

Another wonderful part 
of design is prototyping 
or experimentation with 
a functioning model. As a 
co-founder, whenever we 
are looking to implement 
something new, it always 
goes through a rigorous 
process of testing to see 
that it holds up to not only 
our needs but our lofty 
standards. An example of 
this is when we took our 
business digital in the wake 
of the Covid-19 pandemic 
and were looking for tools 
and tech to help ease us 
into it. The tool Basecamp 
was pushed to its limits by 
my fellow co-founder and 
I before we inculcated the 
team into it, and as a result, 
it has become second 
nature to us. Another 
example is the bi-weekly 
workshop, which spans 
the entire organization, 
the first edition of which 
was a resounding success, 
prompting us to carry it 
forward.

Test

The final and perhaps 
most defining aspect of 
the design thinking process 
is testing. Here designers 
tirelessly work towards 
polishing a product to fit 
users’ needs. At onething, 
we are constantly 
deliberating and ideating 

on not only what goes 
out the door but what 
happens behind it. Our 
organizational structure, 
how we work, and as a 
result, our culture is ever-
changing, and ever-
evolving to meet the needs 
which a modern context 
presents. This striving 
for the next best thing is 
what makes us. From the 
tools we use to craft our 
designs end-to-end to our 
fluid team structure, down 
to how we go about our 
business daily, everything 
is defined by the concept 
of “Kaizen” or continuous 
improvement.

All told, being a designer 
has been nothing short 
of revolutionary as 
an entrepreneur. The 
problem-solving mindset 
it instills and the individual 
skills it imparts on those 
who partake in it rigorously 
are invaluable. As bright 
thinkers, I would challenge 
you to begin analyzing 
issues with a design mind, 
and I assure you that you 
will start viewing issues 
far more efficiently and 
effectively.

 “The problem-solving mindset
it instills and the individual skills 
it imparts on those who partake in 

it rigorously are invaluable.”
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